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Emerging Issues Forum – Logistics Agenda

• Logistical Overview / Challenges
– Fleet Management in this changing 

environment

• Regulatory Changes; Impact on logistics
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– E-10 to E-15?
– Low Carbon Fuel Standard / RFS2

• Other States?

• Pipeline



Emerging Issues Forum – Logistics Overview

• Our Industry is much different today
– We are no longer building an industry from 

the ground up
• Infrastructure is largely developed
• We are a mainstream commodity
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• We are a mainstream commodity
• Competitive landscape is changing
• Slower growth, demands more efficient practices



Emerging Issues Forum – Logistics Agenda

Ethanol Production Levels

8,000,000

10,000,000

12,000,000

14,000,000

A
ve

ra
ge

P
ro

du
ct

io
n 

P
er

 Y
ea

r

CONFIDENTIAL
© 2010 POET, LLC

0

2,000,000

4,000,000

6,000,000

8,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
YTD

A
ve

ra
ge

P
ro

du
ct

io
n 

P
er

 Y
ea

r



Emerging Issues Forum – Logistics Overview

Turning a negative....
• Results of a slowed economy

– Demand is down...on everything

...Into a positive:
• Results of a slowed economy

– Equipment availability; truck, rail and 
water

CONFIDENTIAL
© 2010 POET, LLC



Emerging Issues Forum – Logistics Overview

Turning a negative....
• Results of a slowed economy

– Demand is down...on everything

– Overall rail traffic is down.

...Into a positive:
• Results of a slowed economy

– Equipment availability; truck, rail and 
water

– Rail turn times improve.
– Need for additional equip. is reduced 

CONFIDENTIAL
© 2010 POET, LLC

– RR’s can handle increase blends



Emerging Issues Forum – Logistics Overview

MPH

Railcars
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Turning a negative....
• Results of a slowed economy

– Demand is down...on everything

– Overall rail traffic is down.

...Into a positive:
• Results of a slowed economy

– Equipment availability; truck, rail and 
water

– Rail turn times improve.
– Need for additional equip. is reduced 
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– Dramatic railcar over capacity 

– RR’s can handle increase blends

– Dramatic changes to lease pricing
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Emerging Issues Forum – Logistics Overview

Turning a negative....
• Results of a slowed economy

– Demand is down...on everything

– Overall rail traffic is down.

...Into a positive:
• Results of a slowed economy

– Equipment availability; truck, rail and 
water

– Rail turn times improve.
– Need for additional equip. is reduced 
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– Dramatic railcar over capacity 

– Rail rates continue to rise

– RR’s can handle increase blends

– Dramatic changes to lease pricing

– Railroads continue to invest in 
infrastructure, increasing efficiency 
logistical efficiency for the entire 
industry.
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35 Origins –
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35 Origins –
400 Potential Destinations
9,000 freight rates truck & rail, barge
35,000 Shipping Orders p/month
Entire system continually optimized
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• Logistical Overview / Challenges
– Fleet Management in this changing 

environment

• Regulatory Changes; Impact on logistics
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– E-10 to E-15?
– Low Carbon Fuel Standard / RFS2

• Other States?

• Pipeline



Emerging Issues Forum – 88% E-10 Today
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Emerging Issues Forum – 91% E-10 by 2010
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PADD 2

E-10 = 3.7B

E-15 = 5.6B

PADD 4

E-10 = .47B

E-15 = .73B

Emerging Issues Forum – Shift to E-15?
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PADD 1

E-10 = 4.9B

E-15 = 7.3B

E-15 = 5.6B

PADD 3

E-10 = 2.2B

E-15 = 3.3B

PADD 5

E-10 = 2.4B

E-15 = 3.6B



PAAD II Potential E-15 

Uplift = 1.85B Gallons

California Demand at 

E-10 = 1.5B Gallons

Emerging Issues Forum – LCSF CA Replacement?

California Demand at 

E-10 = 1.5B Gallons
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E-10 = 1.5B Gallons
PAAD II Potential E-15 

Uplift = 1.85B Gallons



Emerging Issues Forum – Other LCSF States?
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Mid-Atlantic States:

E-10 = 2.9B Gallons

E-15 = 4.3B Gallons

* Including Oregon

Other Interested States:

E-10 = 1.4B Gallons

E-15 = 2.1B Gallons
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• Logistical Overview / Challenges
– Fleet Management in this changing 

environment

• Regulatory Changes; Impact on logistics
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– E-10 to E-15?
– Low Carbon Fuel Standard / RFS2

• Other States?

• Pipeline



Emerging Issues Forum – Pipeline Map
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• In November 2007 we began studying the feasibility of a 
long haul ethanol pipeline from the U.S. Midwest to the 
U.S Northeast.

• We have identified supply sources and demand 
potential and determined best route connecting the 
receipt and delivery points.

Emerging Issues Forum – Pipeline Background

CONFIDENTIAL
© 2010 POET, LLC

receipt and delivery points.

• Engaged an engineering contractor who provided a 
preliminary pipeline design, capital cost estimate 
and construction timeline for the proposed pipeline:

• The pipeline could be placed in service as soon as 
2014

• Estimated capital cost of $3.5 billion 



• Renewable fuel pipeline risk:
– Congressional Changes to the RFS
– Changes to VEETC
– Changes to ethanol import tariff

Emerging Issues Forum – Pipeline
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• Federal loan guarantee necessary for the 

project to move forward



Thank you! Thank you! 


